
Integrated Quality, Environmental, Safety and Health (Quensh) Policy 

It is the Policy of Environmental Solutions through Partnership (ESP) to develop and 

implement an integrated Quensh management system. The philosophy of continual 

improvement will underpin this. We will establish, develop and maintain systems to: 

» Develop a culture that provides ownership of all parts of the process 

» Maximise profit and mitigate cost 

» Continually improve our performance in terms of Health, Safety, Quality and the 

Environment by setting and reviewing objectives and targets.  

» Reduce the cost of procurement whilst improving quality 

» Maximise output levels through efficiency optimisation and technology 

» Create a health and safety system that can be sustained, developed and audited 

» Develop and maintain a Quality Management system, to satisfy customer 

requirements. 

» Develop and maintain an environmental management system to satisfy all 

stakeholders  

» Develop and maintain IT systems to service the needs of ESP 

» To optimise energy utilisation 

» To continually develop our staff, by training or through experience, to ensure that 

they have the correct qualities, not only for current positions, but also for future 

progression 

» To develop products that add value. 

» To ensure that new products brought to the market are customer led. 

» Comply with Legislation and Industry Codes of practice 

This policy will: 

Be reviewed each year to ensure that it remains relevant and appropriate. 

Be made available to the public and interested parties. 


